6/ JS/Cff
The Staff Council held it's June meeting in the form of a retreat at
the Barren River Lake Dam.
The purpose of the retreat was to get away
from the workplace to really concentrate on some tasks and issues that
needed immediate attention.
Members attending the retreat were:
Cindy Burnette, Linda Cantrell,
Mike Cardwell, Fred Gibson, JOy Gramling, Danna Jacobson,
Jennifer
Roberts, Robert Upchurch, Sharon Young and Dr. Gary Ransdell.
Members not attending:

Nancy Bunton

The first order of business was the development of a Staff Council
Constitution and by laws.
Cindy Burnette provided the Council with a
draft Constitution.
After much discussion and review the Council
approved the Constitution with changes.
The by laws were developed
next.
The by laws will be the working rules for the present and
future Staff Councils, so much thought and effort was put into the
After much discussion the Council decided on a
development of them.
draft of the by-laws that will be further discussed and voted on at
the next regular meeting in July.
The Council felt that the
development of these two documents was a very important
accomplishment, since up to this date there had really been no written
guidelines for the Staff Council.
It was also decided to formally
change the name from Staff Advisory Council to Staff Council.
This
name change will be reflected on the Constitution, by laws and all
future correspondence.
During the discussion of the by laws and Constitution, the Council
agreed to expand the membership to 15.
It is hoped that this will
accomplish representation for every facet of staff on campus. There
was much discussion as to where the expanded membership should be and
the Council decided to expand each of the following categories by 1
member:
Secretary/clerical:
expand from 3 to 4 members
Technical/Skilled Maintenance: expand from 3 to 4 members
Professional-Service/Support:
expand from 3 to 4 members
The At-Large representation will be changed from 1 member to 3
In
members.
Anyone can nominate/vote for the at-large category.
order to accomplish a more balanced service on the Council it was
decided to hold an interim term election at the end of June to vote in
the 5 new members for a one year interim term. At the end of that
interim term, each one of those members may run for another 2 year
term.
This was done in order to keep approximately half of the
This will keep
Council in office while the other half rotates off.
the possibility of a 100% turnover on the Council very remote.
Plans
were made for the interim election to be held on June 25th.
After a lunch break the Council discussed the proposed Service Awards
Research had been done on how many employees would be
Program.
affected by the first year as well as the next four years.
With the
numbers gathered, the cost of implementing and maintaining the program
for five years was calculated.
Each Council member has had the
opportunity to review the proposed gifts for each years of service
The cost to
implement and maintain this program was
category.
The Council asked that consideration be
discussed with Dr. Ransdell.
Dr.
give for this program to be made a budget item, if approved.
Ransdell charged the Council with reviewing the program's cost and
The
trying to make it more financially feasible for the University.
Council will revisit this topic and continue to work on its possible

implementation.
The Staff Council Web Page is still under development.
The
subcommittee reported to the Council as to the contents of the Web
The Web page will contain the contact information for each
page.
Council member, minutes of past meetings, the Constitution and
by-laws, the agendas for future meetings, and an e-mail link for
messages to be sent to the Council. The Council was presented with
examples of other Staff Council Web pages from various other schools.
It is
The subcommittee will continue to work on the Web page.
anticipated that the Web page will be up and running prior to the
beginning of the fall semester.
Dr. Ransdell joined the Council at the end of the day for an update of
There
Council activities as well as a question and answer session.
was much discussion about various topics, including Service Awards,
Fall Break Brunch (more to come on this at a later date), vacation
time, outsourcing by Facilities Management (through temporary hires) ,
the expansion of the Council's membership, distribution of surplus
' e.
The Council
computers, and the parking and Traffic Committe
requested that they have a representative on the parking and Traffic
Committee.
Dr. Ransdell felt that was a fair request and asked us to
send the request to Dr. Wilder.
The Council would like to
OVerall, it was a very productive day.
thank Dr. Ransdell for joining us as well as approving the retreat.
Thanks also go out to all of our supervisors for letting us attend the
retreat.
The retreat will be a yearly meeting for the Staff Council.
The next meeting of the Staff Council will be in mid-July.

